UBND TINH NINH BINH CONG HOA XA HOI CHU NGHIA VIET NAM

BAN DAI DIEN HPQT NHCSXH Péc 1ap — Tw do — Hanh phiic
S6: 160 /BC-BPD Ninh Binh, ngay 7/ thang 8 nam 2026
BAO CAO

Két qua hoat dong ciia Ban dai dién Hoi dong quan tri
Ngan hang Chinh sach xa hdi tinh 6 thang dau nim 2026,
phuwong hudéng, nhi€ém vu nhitng thang cuoi nam 2026

Sau thang dau nim 2026, trong bdi canh kinh té xa hoi c¢6 nhiéu bién dong.
Ban dai dién Hoi dong quan tri (HPQT) Ngan hang Chinh sich xi hoi
(NHCSXH) tinh tiép tuc bam sat chi dao cia HPQT, Tong Giam d6c NHCSXH,
Tinh @y, UBND tinh trién khai t6t hoat dong tin dung chinh sach trén dja ban.
Két qua dat dugc cu thé nhu sau:

I. KET QUA THUC HIEN NHIEM VU 6 THANG PAU NAM 2026

1. Cong tac tham muu cap iy, chinh quyén dia phwong, chi dao hoat dong
tin dung chinh sach

1.1. Ban dai dién HDQT NHCSXH tinh tiép tyc tham muu cp ty, chinh
quyén dia phuong t6 chirc, trién khai thuc hién tot Chi thi s6 39-CT/TW ngay
30/10/2024 ciia Ban Bi thu, Quyét dinh s6 1560/QD-TTg ciia Tha tuéng Chinh
phu vé nang cao hiéu qua cia tin dung chinh sach xi hoi trong giai doan méi.
Trong tdm, tham muu UBND tinh b tri ngudn von ngan sach tinh ty thac sang
NHCSXH ngay tir dau thang 01/2026 S& Tai chinh da chuyén 400 ty dong bd
sung nguon Von cho vay hd nghéo va cac dbi tuong chinh sach trén dia ban, nang
téng nguon v6n ngan sach UBND tinh ty thac sang NHCSXH dén 30/6/2026 dat
1.524 ty dong, tang 429 ty dong (+39,1%) so v&i 30/6/2025 (thoi diém sdp nhdp
03 chi nhanh).

1.2. Tham muu Hoi ddng nhan dan tinh ban hanh Nghi quyét s 28/NQ-
HDND ngay 29/4/2026 b6 tri Ké hoach dau tu cong trung han giai doan 2026-
2030 vbn ngan sach dja phuong. Theo d6, ké hoach vén ngan sach uy thac sang
NHCSXH tinh b6 sung ngudn vén cho vay hd nghéo va cac ddi tuong chinh sach
khac giai doan 2026-2030 14 2.500 ty dong.

1.3. Tiép tuc tham muu UBND tinh kién toan to chuc, nang cao hiéu luc,
hiéu qua hoat dong cua chi nhanh NHCSXH tinh phu hgp v&éi md hinh chinh
quyén dia phuong 02 cap.

- Tham muu UBND tinh ban hanh K& hoach trién khai thuc hién Chién

lwge phat trién NHCSXH dén ndm 2030 trén dia ban tinh Ninh Binh theo Quyét
dinh s6 05/QD-TTg ngay 04/01/2023 ctia Thi tudng Chinh phu vé viéc phé duyét
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Chién lugc phat trién NHCSXH dén nam 2030 sau khi hop nhét 03 chi nhanh:.
Dé)ng thoi, chi dao 100% UBND cép xa ban hanh K& hoach trién khai thuc hién.

- Trién khai Nghi dinh s6 06/2026/ND-CP ngay 10/01/2026 ctia Chinh phu
Quy dinh v& t6 chirc va hoat dong cia NHCSXH, Vian ban s 03/CV-HPQT ngay
16/01/2026 cua Hoi dong quan tri NHCSXH vé viéc tiép tuc quan tim lanh dao,
chi dao hoat dong tin dung chinh sach xa hoi va Van ban s6 668/NHCS-TCCB
ngay 06/02/2026 ciia Tong Giam doc NHCSXH vé viéc trién khai nhiém vu trong
tam thyc hién Nghi dinh s6 06/2026/ND-CP2.

+ Ra soat, kién toan bo sung thanh vién Ban dai di¢n HDQT NHCSXH
tinh 13 Lanh dao S& Noi vu theo thanh phan quy dinh tai Nghi dinh s6
06/2026/ND-CP ngay 10/01/2026 cua Chinh phu va Lanh dao S& Nong nghi¢p va
Moi truong do thay doi cong tac khac3.

+ Chi dao thanh 13p Ban dai diécn HDQT NHCSXH cép xa: 100% cac xa,
phuong trén dia ban tinh da thanh l1ap Ban dai dién HDQT NHCSXH cap x4i. Sau
khi dugc thanh 1ap, Ban dai dién HDQT NHCSXH cap xi di to chtrc phién hop
thir nhit dé cong bd Quyét dinh thanh 1ap, phan cong nhiém vu cho cac thanh vién
va trién khai cac nhiém vu theo quy dinh tai Nghi dinh s6 06/2026/ND-CP cua
Chinh phu*.

1.4. Tham muu UBND tinh chi dao cac don vi lién quan phdi hop voi chi
nhanh NHCSXH tinh t6 churc trién khai thuc hién cac co ché, chinh sach, giai
phap vé tin dung chinh sach xa hoi trén dia ban.

- Tham muu UBND tinh ban hanh Quy ché quan 1y va st dung ngudn von
ngan sach dia phuong uy thac qua NHCSXH dé cho vay d6i v6i nguoi nghéo va
cac ddi twong chinh séch khac trén dia ban tinh Ninh Binh’. Trén co s& Quy ché quan
Iy va sir dung ngudn von ngan sach dla phuong, NHCSXH tinh phdi hop voi S
Tai chinh ky lai Hop dong uy thac ngudn vén ngan sach dia phuong uy thac qua
NHCSXH.

- Tham muu UBND tinh ban hanh vin ban chi dao trién khai phong trao
“Gui tién tiét kiém chung tay vi nguoi ngheéo” ¢ dé tao nguon luc thuc hién tin

I K& hoach s6 28/KH-UBND ngay 28/01/2026 ciia UBND tinh Ninh Binh trién khai thyc hién Chién lugc phat
trién NHCSXH trén dia ban tinh dén nim 2030; 100% UBND c4p x4 ban hanh K& hoach trién khai thyc hién.

2 Vin ban s6 1037/UBND-VP5 ngay 15/02/2026 vé viéc trién khai nhiém vu trong tAm hoat dong tin dung chinh
sach xa hoi.

3 Quyét dinh sb 625/QD-UBND ngay 10/3/2026 ctia UBND tinh Ninh Binh; Quyét dinh s6 1563/QD-UBND ngay
24/4/2026 ctia UBND tinh Ninh Binh.

4 Ban dai dién HDQT NHCSXH cép xa do Chu tich UBND cép xa kiém nhiém lam Trudng ban. Cac thanh vién
Ban dai dién HPQT cép xa gdm: Cac thanh vién kiém nhiém 1a Chu tich Uy ban MTTQ x&, Truéng phong vin
hoa, xa hoi hodc kinh té, ha ting, d6 thi va 01 thanh vién chuyén trach 13 Giam ddc hodc Phé Giam déc Phong
giao dich NHCSXH.

3 Quyet dinh s0 42/2026/QD-UBND ngay 10/4/2026 cia UBND tinh Ninh Binh Quy ché quan 1y va st dung
ngudn von ngan sach dia phuong ty thac sang NHCSXH dé cho vay ddi voi ngudi nghéo va cac dbi tuong chinh
sach khac trén dia ban tinh Ninh Binh.

6 Van ban s6 4113/UBND-VP5 ngay 19/6/2026 cia UBND tinh Ninh Binh trién khai phong trao “Giri tién tiét
kiém chung tay vi ngudi nghéo”
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dung chinh sach xa hoi trén dia ban. Trén co s& chi dao cua UBND tinh, cac Sé
nganh, td chirc chinh tri - x4 hoi d3 ban hanh van ban chi dao cac don vi truc
thudc t6 chuc tuyén truyén dén can bo, cong chuc, vién chuce, nguoi lao dong, hoi
vién tich cuc hudng tmg tham gia; UBND céc x3, phudng ban hanh Ké hoach
trién khai thuc hién phong trao.

- Trién khai cong tac quan ly va xir Iy ng sau ddi chiéu, phan loai ng cua
khach hang nim 2025 trén dia ban tinh Ninh Binh theo vin ban s6 652/NHCS-
QLN ngay 05/02/2026 ctua Tong Giam doc NHCSXH vé viée quan 1y va xir Iy
no sau doi chiéu, phan loai ng’. Chi dao xay dung ké hoach tin dung nam 2027,
ra soat xay dung giai doan 2027-20308.

- Trién khai kip thoi Nghi dinh s6 338/2025/ND-CP ngay 25/12/2025 cia
Chinh phu Quy dinh chi tiét mot sé diéu cua Luat Viéc lam vé chinh sach hd
tro tao viéc lam; Quyét dinh sb 08/2026/QD-TTg ngay 03/03/2026 cta Thu
tuéng Chinh phi vé tin dung dbi véi ngudi sau cai nghién ma tay °.

- Trién khai chuong trinh cho vay ho gia dinh san xuat, kinh doanh tai
vung kho khan va thuong nhan hoat dong thuwong mai tai vang kho khan tai 02
xd Phii Long va Pha Son theo Quyét dinh s6 60/QD-BDTTG ngay 29/01/2026
cua Bo Dan toc va Ton gido vé Cong bd danh sach thon, xa vung déng bao dan
toc thiéu sé va mién nui, thon dic biét kho khin, xa khu vue L 1L, 111 giai doan
2026-2030'°,

- Phéi hop voi Cong an tinh, ij ban Mit tran t6 qubc Viét Nam tinh, S
Nbi vu to chire ky ket Chuong trinh pho1 hop “Tiép tuc, giup d& nguoi chap hanh
xong an phat t vé dia phuong viét tiép udc mo, kién tao cudc séng”; to chuc
Phién tu vén, gi6i thidu viéc lam, dinh huéng nghé nghiép cho ngudi chap hanh
xong an phat ti, nguoi duoc dic x4 nim 2026; ky két Chuong trinh phéi hop giita
Cong an tinh va chi nhanh NHCSXH tinh trong trién khai hoat dong tin dung
chinh sach trén dia ban tinh Ninh Binh trong giai doan 2026-2030.

- Phéi hop voi Hoi Lién hiép Phuy nit tinh: (i) Tham muu UBND tinh trién
khai thuc hién Ké hoach sé 67/KH-UBND ngay 02/3/2026 cua UBND tinh vé
thuc hién “Pé an hd trg phu nir khodi nghiép giai doan 2026-2035” trén dia ban
tinh Ninh Binh; (ii)) Ky Hop dong uiy thac tiép nhan ngudn vén Chuong trinh
“Quy khoi ddu mai” s tién 1.435 triéu dong.

1.5. Ban dai dién HPDQT NHCSXH tinh tiép tuc chi dao chi nhanh
NHCSXH tinh trién khai thuc hién ké hoach tin dung nam 2026. Kip thoi phan

7 Vin ban sb 1133/UBND-VP5 ngay 27/02/2026 cia UBND tinh Ninh Binh vé viéc quéan 1y va xir Iy no sau ddi
chiéu, phén loai ng.

8 Vian ban s6 4410/UBND-VP5 ngay 29/6/2026 ciia UBND tinh Ninh Binh vé viéc xay dung ké hoach tin dung
nam 2027, ra soat xay dung giai doan 2027-2030

9 Vin ban s6 1747/UBND-VP5 ngay 24/3/2026 vé viéc trién khai chinh sach tin dung ddi voi nguoi sau cai nghién
ma thy.

10 Vin ban s6 1036/UBND-VP5 ngay 15/02/2026 ciia UBND tinh Ninh Binh vé viéc ra soat nhu cau vay vén nim
2026 dbi voi chuwong trinh cho vay ho gia dinh san xuét kinh doanh tai ving khé khan va cho vay thuong nhan
hoat dong thuong mai tai vung khé khan.
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giao, diéu chinh chi tiéu ké hoach tin dung dugc Tong Giam dbc NHCSXH,
UBND tinh giao; diéu chinh linh hoat chi tiéu ké hoach tin dung giira cac
chuong trinh tin dung duoc Tong Giam déc NHCSXH cho phép theo vin ban
s6 1151/NHCS-KHNV ngay 16/3/2026 dap ung tGng kip thoi nhu ciu vén tin
dung chinh sach trén dia ban, khong dé ton dong, lang phi ngudn vén.

2. Két qua hoat dong tin dung chinh sach xi hoi

Thuc hién cac van ban chi dao cia HPQT NHCSXH, NHCSXH Viét
Nam, UBND tinh, Ban dai dién HDQT NHCSXH tinh da chi dao NHCSXH tinh,
cac s, nganh tap trung trién khai kip thoi, c6 hiéu qua cac chuong trinh tin dung
chinh sach trén dia ban. Cu thé:

a) Vé nguon von

Toéng ngudn von tin dung chinh sach trén dia ban tinh Ninh Binh dén
30/6/2026 dat 15.334.416 triéu ddng, ting 1.372.756 triéu ddéng so voi
31/12/2025, tang 1.798.162 triéu déng (+13,3%) so v6i thoi diém 30/6/2025
(thoi diém sap nhdp 3 chi nhanh).

Trong do:

- Ngudn vbn can d6i tir Trung wong dat 11.968.565 triéu dong, ting
938.983 triéu dong so véi 31/12/2025, chiém 78%/tong ngudn von.

- Ngudn vén nhan uy théc tai dia phuong dat 1.524.058 triéu dong, ting
411.355 trigu dong so vo1 31/12/2025, hoan thanh 137,1% ké hoach tang
trudng, chiém ty trong 9,9%/tong ngudn von.

- Nguén von huy dong dat 1.841.793 triéu dong, tang 22.419 triéu dong
so v6i 31/12/2025, chiém ty trong 12,1%/tong ngudn von. Trong d6: Ngudn
von huy dong cua to chirc, ca nhan dat 1.333.873 triéu dong, giam 35.444 triéu
ddng so v&i 31/12/2025; ngudn von nhan tién goi tiét kiém thong qua T
TK&VV dat 507.920 triéu dong, ting 57.863 triéu dong so vdi 31/12/2025.

b) Vé cho vay cdc chwong trinh tin dung chinh sdch

Doanh sb cho vay 6 thang dau nim 2026 dat 2.795.205 triéu dong/37.683
luot khach hang vay von; doanh sd thu ng dat 1.439.025 triéu déng. Téng du
ng dén 30/6/2026 dat 15.302.371 triéu dong, ting 1.355.863 triéu ddng
(+9,72%) so voi 31/12/2025, hoan thanh 96,67% ké hoach ting truéng, voi
208.720 hg ngheo va cac doi tuong chinh sach con du ng; tang 1.788.763 tri¢u
dong (+13,2%) so véi 30/6/2025 (thoi diém sdp nhdp 3 chi nhanh).

Tang truong du no tap trung vao mot s chuong trinh: chwong trinh hd
trg tao viéc lam, duy tri va mé rong viéc lam tang 962.437 tri¢u déng
(+24,26%), chuong trinh NSVSMT ting 634.548 triéu dong (+14,16%),
chuong trinh cho vay Nha & x4 hoi 139.593 triéu dong (19,29%),...

3. Vé chat lwong tin dung chinh sich
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Chat luong tin dung chinh sach trén dia ban tiép tuc duoc duy tri 6n dinh.
Chi nhanh NHCSXH tinh di phéi hop véi cac td chirc chinh tri - x4 hoi nhan
uy thac, UBND cac xa, phuong thuc hi¢n tbt cong tac don ddc thu hdi no dén
han, ng qua han, thuc hién déng bd cac giai phap dé kiém soat duy tri chét
lwong tin dung trén dia ban. DPén 30/6/2026, téng ng qua han va ng khoanh la
21.640 triéu déng, chiém ty 1€ 0,14%/t6ng du ng, tang 574 tri¢u d@)ng so voi
dau nam (thap hon binh qudn chung toan quoc, toan quoc la 0,5%/tong dir ng).
Trong d6: No qua han 1a 18.638 tri¢u déng, chiém O,lZ%/téng du no, gidm 266
triéu déng so voi dau nim; No khoanh 13 3.002 triéu déng, chiém 0,02%/t6ng
du no, ting 840 triéu dong so v4i dau nam.

Toan tinh c6 19/129 xa khong c¢6 ng qua han chiém 14,7%/t6ng $6 Xa,
phuong trén dia ban. Chi nhanh va cac Phong giao dich tiép tuc duy tri két qua
danh gia chat luong hoat dong tin dung chinh sach, két qua danh gia chat luong
hoat dong giao dich tai cac xa, phuong. DPén 30/6/2026, toan tinh c¢6 125/129 xa
xép loai tot, chiém 96,9%/t6ng sb x3; 4/129 xi xép loai kha, chiém 3,1%/t6ng )
xd; khong c6 xa xép loai trung binh, yéu, khong xép loai.

4. V& cong tac quan ly va xir Iy ne rii ro

Chi nhanh NHCSXH tinh da phdi hop véi cac don vi lién quan lap hd so
trinh xtr 1y no rui ro dot 1/2026 ddi véi 58 moén vay bi rai ro do nguyén nhan
khach quan, s tién 1.985 triéu dong. Trong d6: trinh khoanh no 16 mon vay, sb
tién 795 tridu dong (gdc 663 triéu dong, ldi: 132 triéu dong); trinh x6a ng: 42
mon vay, sb tién 1.190 triéu dong (g6c 1.072 triéu dong, lai 118 triéu dong).

5. Vé hoat dong giao dich xa

Toan tinh hién c6 397 diém giao dich/129 xa, phuong. Trong d6: 126 diém
giao dich tai Tru sé UBND x4 méi, 145 diém tai Tru s¢ Pang ay, MTTQ, UBND
xa cfl, 124 diém ¢ Nha vin hoa thon, 02 diém khac (Hop tac xa, Truong chinh
tr1). Tai cac diém giao dich, da dugc UBND cép x4 tao diéu kién bd tri dam bao
an ninh, an toan, tao diéu kién thuén lgi cho nguoi dan dén giao dich.

Hoat dong giao dich xa tiép tuc duoc duy tri on dinh, né nép, dam bao an
toan, hiéu qua, dap tng kip thoi nhu ciu vay von cta ho nghéo va cac dbi tuong
chinh sach trén dia ban véi trén 97% giao dich dugc thuc hi¢n tai Piém giao dich
xa. Céc thong tin vé chinh sach tin dung wu dai, hoat dong tin dung chinh sach
trén dia ban... da dugc cap nhat kip thoi, cong khai theo dung quy dinh.

6. Hoat dong uy thac

- Chi nhanh NHCSXH tinh va cac t6 chic chinh tri - x3 hoi cép tinh da
phéi hop trién khai Thong bao sd 666/TB-KLGB ngay 06/02/2026 Két luan Hoi
nghi giao ban hoat dong uy thac cho vay ho nghéo va cac ddi twong chinh sach
nam 2025, trién khai nhiém vu nam 2026 gitta NHCSXH Trung wong va Trung
vong Hoi Lién hi€p Phy nit Viét Nam, Trung wong Ho1 Nong dan Viét Nam,
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Trung wong Hoi Cyu chién binh Viét Nam, Trung wong Poan TNCS Ho Chi
Minh.

- Céc t6 chuc CT-XH nhan uy thac cép tinh, x4 da ban hanh K& hoach va
to chuc kiém tra, giam sat ndm 2026. Trong 6 thang dau nam 2026, cac t6 chuc
CT-XH cap tinh da kiém tra, giam sat truc tiép tai 27 lugt Hoi cap xa'l.

- Phéi hop t6 chirc tdp huin nghiép vu uy thac cho can bd kiém nhiém,
phéi hop thuc hi¢n tin dung chinh sach xa hoi, 6 thang dau nim 2026 di to chirc
cac lop tap huin nghi¢p vu cho 10.962 céan bd (trong do: 345 can bd Hoi cép X4,
1.057 Truoéng thon, phd, 9.560 thanh vién Ban quan Iy T6 TK&VV).

- Chi nhanh NHCSXH va cac t6 chirc chinh tri - x3 hoi nhan uy thac tiép
tuc phoi hop trién khai kip thoi cac chuong trinh tin dung chinh sach xa hoi dén
ding cac doi tuong thu huong.

DBén 30/6/2026, téng du ng tin dung chinh sach cac td chirc CT-XH nhén
iy thac phdi hop quan ly dat 15.196.509 triéu dong, chiém 99,3%/tong du no,
tang 1.360.794 triéu ddng so voi dau nam. No qué han 18.128 triéu dong, chiém
0,12% téng du no; no khoanh 3.002 triéu dé)ng, chiém 0,02% téng du no!2.

Chat lugng hoat dong uy nhi€ém cua Té6 TK&VV: toan tinh ¢ 6.122 T
TK&VV (giam 91 tb so v6i 30/6/2025, thoi diém sap nhap 3 chi nhanh). Trong dé:
¢ 5.619 t6 xép loai tt, chiém ty 1& 91,8%:; 361 t6 xép loai kha, chiém ty 1& 5,9%;
134 t6 xép loai trung binh, chiém ty 18 2,2%; 8 t6 xép loai yéu, chiém ty 18 0,1%.

7. Cong tac kiém tra, kiém soat

- Cong tac kiém tra, giam sat cta thanh vién Ban dai dién HPQT
NHCSXH cac cép da bam sat ké hoach, t6 chuc kiém tra, giam sat tai dia ban
duoc phan cong phu trach. 6 thang dau nam 2026, c6 5 thanh vién Ban dai dién
tinh thuc hién kiém tra, giam sat truc tiép tai 05 xa, phuong®; 48 thanh vién Ban
dai dién cap x4 thyuc hién kiém tra, giam sat 48 luot diém giao dich xa va 108 t6
TK&VV.

- Cong tac kiém tra, kiém soat ndi bd cua chi nhanh NHCSXH tinh:

Chi nhanh NHCSXH tinh tiép nhan Poan kiém tra toan dién cua
NHCSXH", Poan kiém tra cong tac dé nghi xtr 1y ng b1 rui ro dot 2/2025 cua
NHCSXH'S. Qua két qua kiém tra cac Poan danh gia: Chi nhanh va Phong giao
dich truc thudc di trién khai thuc hién céc chuong trinh tin dung chinh sach

HND kiém tra 10 lugt x3, 10 lugt t6; HPN kiém tra 5 luot x4, 33 luot t6; HCCB kiém tra 12 luot x3, 62 luot td
12 Trong d6: (i) Hoi Nong dan quan 1y 4.822.178 triéu déng, chiém 31,7%; (ii) Hoi Lién hiép Phu nir quan ly
6.213.127 triéu ddng, chiém 40,9%; (iii) Hoi Cyu chién binh quan 1y 2.419.759 triéu dong, chiém 15,9%; (iv)
Poan Thanh nién quan 1y 1.741.445 triéu dong, chiém 11,5%.

13 Thanh vién Ban dai dién tinh 1a 1anh dao cac don vi (NHNN Khu vue 7; HCCB, HND, HPN tinh; Van phong
UBND tinh; kiém tra, giam sat tai 05 xa, phuong (Tam Bi¢p - PGD Tam Diép; phuong Lé Ho- PGD Kim Béng va
xd Thanh Lam - PGD Thanh Liém; phuong Duy Tién-PGD Duy Tién; xd Nam Ninh-PGD Nam Truc).

14 Quyét dinh s 2108/QD-NHCS ngay 24/4/2026 cua Tong Giam doc NHCSXH.

15 Quyét dinh s6 1069/QD-NHCS ngay 06/3/2026 cia Tong Giam ddc; Quyét dinh s6 44/QD-BKS ngay
27/5/2026 ciia Truong BKS NHCSXH.
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theo quy dinh cua Chinh phu, NHNN, cac Bd/nganh, dia phuong va cua
NHCSXH.

Chi nhanh NHCSXH tinh di thanh 1ap 17 Poan kiém tra (Kiém tra toan
dién 5/10 don vi, hoan thanh 50% ké hoach nam; kiém tra chuyén dé 12/17 don
vi, hoan thanh 70% ké hoach nam). Sau kiém tra, chi nhanh NHCSXH tinh da kip
thoi ban hanh vdn ban chin chinh, chi dao cac don vi khic phuc chinh stra
nghiém tlc cac sai sot, ton tai trong thuc hién nhi¢m vy, dua hoat dong cia cac don
vi ngay cang di vao né nép.

Tai cac Phong giao dich NHCSXH truc thude thuc hién cong tac tu kiém tra
va thanh 1ap cac Poan kiém tra thuc hién tin dung chinh sach tai 83 diém giao
dich/58 don vi cép x4; giam sat qua CameralP 654 phién giao dich va kiém tra
tryc tiép 80 phién giao dich tai diém giao dich.

II. PANH GIA CHUNG
1. Két qua dat dwoc

Trong thoi gian qua, Ban dai dién HDQT NHCSXH tinh da chu dong bam
sat chi dao cua Tinh uy, UBND, Nghi quyét cua HPQT chi dao trién khai hoat
dong tin dung chinh sach xa hoi trén dia ban tinh thong sudt, nhanh choéng, hi¢u
qua. Cac S0, nganh da phdi hop chit ché voi NHCSXH tham muu UBND tinh b
tri kip thoi ngan sach dia phuong iy thac sang NHCSXH dé b6 sung ngudn von
cho vay ho nghéo va cac dbi tuong chinh sach; thao g& nhiing kho khin trong
trién khai hoat dong tin dung chinh sach xa hoi trén dia ban, dac biét la trong qua
trinh t6 chtitc mo hinh chinh quyén dia phuong 2 cap, sap nhap 3 chi nhanh; cong
tac kiém tra, giam sat dugc tang cuong. Do do, hoat dong tin dung chinh sach xa
hoi1 trén dia ban tinh Ninh Binh tiép tuc dat duoc két qua toan di¢n trén cac mat
hoat dong.

- Sau thang dau ndm 2026, tbc do ting trwong tin dung tai chi nhanh
NHCSXH tinh dat (+9,72%) cao hon cung ky nam ngoéi (5,23%), hoan thanh
96,67% ké hoach ting trudng, dap ting nhu cau vén cho 37.683 luot khach hang;
chat luong tin dung duoc giit vitng va duy tri 6n dinh.

- Sau 01 nam thyc hién chinh quyén dia phuong 02 cap, sap nhap 03 chi
nhanh, chdm dut hoat dong Ban dai dién HBDQT NHCSXH cép huyén va thanh
1ap Ban dai diecn HDQT NHCSXH cép x4, hoat dong tin dung chinh sach xa hoi
trén dia ban tiép tuc duoc duy tri on dinh, kip thoi dap ung nhu cAu vbn cua
ngudi nghéo va cac ddi tugng chinh sach trén dia ban, tong ngudn von tang 1.798
ty dong (+13,3%), tong du no ting 1.788 ty dong (+13,2%) so voi thoi diém sap
nhap 03 chi nhanh; kip thoi trién khai cac chuong trinh tin dung méi, sira doi, bo
sung ngay sau khi Nghi dinh ctia Chinh phti, Quyét dinh cta Thu tuéng Chinh
phu co6 hi¢u luc; chat luong tin dung dugc duy tri 6n dinh, no qué han va ng
khoanh chiém ty 1¢ 0,14%/tong du no¢ (thdp hon mirc binh qudn chung cia toan
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quoc 0,5%); dic biét Chi nhanh NHCSXH tinh tiép tuc duy tri mang luéi diém
giao dich, lich giao dich nhu trudc khi sip xép don vi hanh chinh dé tiép tuc
chuyén tai nguon von tin dung wu dai dén voi nguoi ngheo va cac doi tugng
chinh sach khéac dugc kip thoi, nhanh chong va h1eu qua nhat, tiét giam chi ph1 d1
lai cho nguoi dan va c6 sy giam sat ctia chinh quyén cip xa méi. T ngudn vén
tin dung da hd trg du tu san xuét kinh doanh, tao viéc lam cho hon 18.000 lao
dong; giup 4.700 hoc sinh, sinh vién c¢6 hoan canh khé khan vay von hoc tap; xay
dung gan 45.000 cong trinh nude sach, cong trinh vé sinh & ndng thon, xay mdi;
gitip gan 500 khach hang dugc vay von cai tao, xdy méi mua nha & x3a hoi... gop
phan 6n dinh va phat trién kinh té, bao dam an sinh x3 hoi, thuc hién hiéu qua cac
Chu’orng trinh muc tiéu qubc gia giam nghéo bén vimng, Xﬁy dung néng thon mai,
phat trién nha 0 trong glal doan mdi va phat trién kinh té - xa hoi viing dong bao
dan toc thiéu s6 va mién nui tai dia phuong.

2. Kho khin, han ché

a) Co cau nguén von trién khai cho vay tai chi nhanh NHCSXH tinh hién
nay chu yéu la nguon Trung vong (chiem 78%/tong nguén von). Pac biét, nguon
von huy dong cua to chuc va cd nhan 6 thang dau ndm 2026, giam 35.444 tri¢u
dong.

b) Mot s0 du an nha ¢ xa hoi da mo ban, nhu cau ctia nguodi dan 1a rat 16n,
trong khi ngudn von chi dap tng mdt phan nhu cau cua nguoi dan (Khu nha ¢ xa
hoi phuong Pong Van, Tay Phu Van, Nam Dinh,...).

¢) Sau sap nhdp quy mo dia ban xa, phuong rong, nhan sy lam cong tac uy
thac cta cac Hoi, doan thé nhiéu can bo méi do d6 con mot sb to chie chinh tri -
xd hoi nhan ty thac cap xa chua thyuc hién hét ndi dung cong viéc theo Hop dong
tiy thac da ky véi NHCSXH nhu: ching kién giao dich va du hop giao ban tai
diém giao dich khong ddy du; kiém tra st dung von vay cac khoan vay méi
cham; hd so luu trir tai hoi chua déy du; giam sat hoat dong cua T6 TK&VV
chua thuong xuyén,...

II1. NHIEM VU, GIAI PHAP NHUNG THANG CUOI NAM 2026

1. Ban dai dién HDQT NHCSXH tinh tap trung chi dao nang cao nang
Iwe va hi€u qua tin dung chinh sach xa hoi trén dia ban

- Tiép tuc tham muu cip Uy, chinh quyén dia phuong trién khai, thuc hién
Chi thi s6 39-CT/TW ngay 30/10/2024 cua Ban Bi thu, Quyét dinh s6 1560/QP-
TTg cua Thi tuéng Chinh phii, Chi thi s6 04-CT/TU ngay 22/12/2025 cta Ban
Thuong vu Tinh ty Ninh Binh vé ning cao hiéu qua cta tin dung chinh sach xa
hoéi trén dia ban tinh trong giai doan mai.

- Tham muu cap uy, chinh quyén dia phuong trién khai hiéu quéa Chi thi s6
34-CT/TW ngay 24/5/2024 ctia Ban Bi thu vé tang cuong su linh dao cua Pang
dbi voi cong tac phat trién nha & x3 hoi trong tinh hinh méi; Quyét dinh sb
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927/QP-TTg ngay 30/8/2024 ctua Thu twéng Chinh pha ban hanh ké hoach trién
khai thyc hién Chi thj s6 34-CT/TW.

- Tham muu cép uy, chinh quyén dia phuong thuc hién tdt cac nhiém wvu,
giai phap thuc hién Chién lugc phat trien NHCSXH dén nam 2030 trén dia ban
tinh Ninh Binh theo Quyét dinh s6 05/QD-TTg ngay 04/01/2023 ctia Thii tuéng
Chinh phu va Ké hoach s 28/KH-UBND ngay 28/01/2026 ctia UBND tinh Ninh
Binh. Trong tim tham muu UBND tinh can ddi, uu tién bd tri b sung ngan sach
dia phuong uy thac sang NHCSXH cho vay d6i véi ngudi sau cai nghién ma tay
theo Quyét dinh s 08/2026/QD-TTg ngay 03/03/2026 cua Thi tuéng Chinh phu
va cho vay Nha ¢ xa hoi s6 tién 1a 150 ty dong.

- Tham muu UBND tinh trién khai Quyét dinh sé 2415/QD-TTg ngay
30/10/2025 ctia Tha tuéng Chinh phu vé phé duyét Pé an hd trg phu nit khai
nghiép giai doan 2026-2035 va Ké hoach s6 67/KH-UBND ngay 02/3/2026 cua
UBND tinh vé hd tro phu nit khoi nghiép giai doan 2026-2035.

+ Tham muu UBND tinh trinh HDND tinh ban hanh Nghi quyét sira doi,
bd sung mot s6 diéu cua Nghi quyét s6 34/2025/NQ-HPND ngay 09/12/2025 cua
HDND tinh quy dinh co ché, chinh sach tin dung wu dii théng qua NHCSXH trén
dia ban tinh Ninh Binh, trong d6: Bb sung d6i twong phu nir khai nghiép duoc
huodng chinh séch tin dung wu dai thong qua NHCSXH trén dia ban tinh.

+ Tham muu UBND tinh can di, b tri ngudén vén uy thac sang NHCSXH
dé cho vay phu nit ¢6 nhu cau khai su kinh doanh va khéi nghiép thuc hién bé an
“H6 trg phu nit khoi nghiép giai doan 2026-2035 trén dia ban tinh Ninh Binh”
nam 2026 s6 tién 50 ty dong.

- Céc thanh vién Ban dai di¢n HDQT NHCSXH tinh tang cudong cong tac
kiém tra, gidm sat tai dia phuong theo K& hoach dugc phan cong, hoan thanh
xong trude ngay 30/11/2026.

2. Chi nhanh NHCSXH tinh

a) Tiép tuc tham muu Ban dai dién HDQT NHCSXH tinh phan giao ngudn
von kip thoi va chi dao thuc hién tét cac chi tiéu ké hoach tin dung nam 2026
theo cac Van ban chi dao ctua Tong Giam d6c NHCSXH. Dong thorl phéi hop véi
UBND cép x4, cac hoi doan thé nhan ¢ uy thac ra soat nhu cau vay von cua cac dbi
tuong thy huong, t6 chic giai ngan dén dung ddi twong, phat huy hiéu qua, khong
dé phat sinh cac truong hop c6 nhu cau, du diéu kién vay von ma khong dugc tiép
can v&i ngudn von tin dung chinh sach.

b) Chu dong phdi hop voi chinh quyén dia phu’ong, t6 chirc Hoi nhan ty
thac, cac don vi ¢ lién quan thuong xuyén theo ddi, ndm bét tinh hinh thién tai,
dich bénh gay thiét hai dén con nguoi, vén va tai san cta khach hang, thuc hién
dé nghi xir Iy no rdi ro kip thoi, ding dbi tugng, cong bang, khach quan, day du
hd so, theo diing quy dinh.
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¢) Tich cuc phdi hop véi co quan bao, dai dia phuong, bao dai Trung wong
thudng tru tai dja phuong, trang tin dién tir cta tinh... dé thong tin, tuyén truyén
vé ché do, chinh sach tin dung uu dai cua Nha nudc ddi véi hd nghéo va cac ddi
tuong chinh sach.

d) Chi dao NHCSXH noi cho vay

- Tham muu cip ty, chinh quyén dia phuong va phdi hop chat ché véi cac
t6 chirc chinh tri xd hoi nhan ty thac thyc hién ra soat, xdy dung phuong an sip
xép Piém giao dich xd theo ding cic vin ban chi dao cua Tong Giam dbc
NHCSXH, dam bao mang luéi DPiém giao dich phuc vu nguoi dan thuan lgi, an
toan, pht hop véi diéu kién cua dia phuong.

- Phéi hop chit ché voi cap uy, chinh quyén dia phuong, cac t6 chirc chinh
trj - x4 hoi nhan uy thac thuc hién ddng bd cac giai phap duy tri va nang cao chit
lugng hoat dong tin dung chinh sach trén dia ban. Téap trung chi dao cac giai phap
cting cb chit luong tin dung phu hop véi ting don vi xdy dung Phuong 4n cing
c¢d chat luong tin dung.

3. Céc T6 chirc chinh tri - xa hi nhin uy thac

a) Chi dao cac don vi t6 chuc thuc hién nghiém tuc, dﬁy da cac noi dung
uy théac, uy nhiém theo Van béan thoa thuan s6 5656/VBTT ngay 18/6/2025 vé
thuc hién ty thac cho vay doéi véi ho ngheéo va cac doi tugng chinh sach khac.

b) Quan tdm danh ngudn vén tir cac Quy do don vi quan ly dé giri, md tai
khoan tai NHCSXH. Péng thoi, chi dao cac don vi tryc thudc tuyén truyén, van
dong can bo, cong chirc, vién chirc, doan vién, hdi vién va nhan dan tich cuc
huong tmg tham gia phong trao “Gui tién tiét kiém chung tay vi ngudi nghéo” tai
NHCSXH.

¢) Hoi Lién hiép Phu nit tinh phéi hop v6i Chi nhanh NHCSXH tinh va cac
don vi lién quan tham muu UBND tinh trién khai P& an HJ tro phu nit khoi
nghiép giai doan 2026-2035 theo Quyét dinh s6 2415/QD-TTg ngay 31/10/2025
ciia Thii tuéng Chinh phii va Ké hoach s6 67/KH-UBND ngay 02/3/2026 cia
UBND tinh Ninh Binh Thyc hién Dé an “Hé tro phu nit khéi nghiép giai doan
2026-2035 trén dia ban tinh Ninh Binh”.

d) Chi dao cac cap Hoi co s phdi hop chit ché véi NHCSXH noi cho vay
tham muu cap 0y, chinh quyén dia phuong thuc hién dong bd cac giai phap nham
nang cao chét lugng tin dung chinh séach tir co so, chét luong hi€u qud, an toan
cho hoat dong giao dich xa, hoat dong T6 TK&VV:

- T chue ra soat, kién toan cac T6 TK&VV chua lién canh, lién cu; cac td
TK&VV ¢6 sd luong t6 vién, du ng thap, hoat dong hiéu qua khong cao; T
truong T6 TK&VV 1a Thuong vu Hoi cdp xi; To truong T6 TK&VV 13 Trudng
thon (phd); T6 trudng Té6 TK&VV 1a To trudng t6 vay von cia cac to chuc tin
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dung khac; T6 truong To TK&VV tudi cao, han ché trong st dung cong nghé
thong tin.

- Té chuc tuyén truyén, ra soAt, ndm bat nhu cau vay von cla cac ddi tuong
thu hudng chinh sich trén dia ban. Thuc hién nghi€ém tic quy trinh binh xét cho
vay tai cac T6 TK&VV dam bao cong khai, minh bach, diy du thanh phan tham
gia hop theo quy dinh. Chu trong viéc kiém tra, giam sat trudc khi cho vay dam
béo ngudi vay thudc d6i twong thy hudng, co du didu kién vay vén, ¢ phuong an sir
dung von vay hiéu qua.

- Nghiém tac tham gia cac ky hop giao ban tai diém giao dich, kip thoi bao
cdo, tham muu cap uy, chinh quyén dia phuong thao g& nhiing kho khan, vuéng
mac trong trién khai hoat dong tin dung chinh sach trén dia ban.

d) Tiép tuc phdi hop véi NHCSXH t6 chire ddo tao, tip huin nhim nang cao
ning luc cho can b 1am cong tac Uy thac cac cip va Ban quan 1y T6 TK&VV.
Trong do, quan tam ddi tuong can bo mdi nhan nhiém vu va ndi dung tap huin tap
trung vao cic ndi dung Vin ban thoa thuan s6 5656/VBTT; cac chinh sach tin
dung méi duoc ban hanh, phuong phap kiém tra, glam sat, k¥ nang t6 chuc hop
binh xét cho vay, k¥ ning quan 1y va dén déc thu hoi ng va cac noi dung con ton
tai, han ché.

e) Tang cudng cong tic phd bién, tuyén truyén chu truong, chinh sach cua
Dang, Nha nudc vé tin dung chinh sach xa hgi. Chua trong tuyén truyén rd rang,
day du, minh bach, chinh xac vé cac chinh séach tin dung, doi tugng thu hudng,
muc cho vay, 1ai suat cho vay, quy trinh, thu tuc vay von dé nguoi dan biét va
tham gia giam sat trién khai chinh sach tin dung tai co so.

4. S¢ Tai chinh

- Phdi hop véi cac don vi lién quan tham muu UBND tinh trinh HDND tinh
ban hanh Nghi quyét stra d6i, bd sung mot s6 di€u cuia Nghi quyét so
34/2025/NQ-HDND ngay 09/12/2025 ciia HDND tinh quy dinh co ché, chinh
sach tin dung uu dai thong qua NHCSXH trén dia ban tinh Ninh Binh, trong do:
B6 sung do6i twong phu nit khoi nghi€p dugc huong chinh sach tin dung uvu dai
thong qua NHCSXH trén dia ban tinh.

- Tham muu UBND tinh cin ddi, uu tién bé tri bo sung ngan sach dia
phuong uy thac sang NHCSXH cho vay do61 véi nguoi sau cai nghién ma tay, cho
vay Nha ¢ xa hoi va cho vay phu nit khéi nghiép.

5. Van phong UBND tinh, cac S¢, nganh

- Tb chirc tuyén truyen dén can bo, cong chirc, vién chirc néu guong thuc

hién phong trao “Gui tién tiét kiém chung tay vi ngudi nghéo” dé tao ngudn von
cho tin dung chinh sach trén dia ban.
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- Phéi hop véi Chi nhanh NHCSXH tinh trién khai tot hoat dong tin dung
chinh sach trén dia ban.

6. Ban dai dién HDQT NHCSXH cap xa

- Xay dung ké hoach kiém tra, gidm sat nim 2026 va t6 chirc kiém tra,
giam sat trén dia ban cip xd theo K& hoach s 37/BDDHDPQT-CTKT ngay
10/01/2026 ctia Ban dai dién HDQT NHCSXH tinh va Quy ché hoat dong cua
Ban dai dién HDQT NHCSXH céc cép.

- Chi dao ra soat, xac nhan dbi tuong thu hudng; kip thoi phan b chi tiéu
ke hoach tin dung dugc giao dén thon, t6 dan pho theo diing quy dinh.

- Tham muu cap uy, chinh quyén chi dao cic co quan, don vi trén dia ban
tuyén truyén, van dong can bd, hdi vién, nhan dan tich cuc huéng tng tham gla
phong trao “Guri tién tiét kiém chung tay vi ngudi nghéo” tai NHCSXH. Pong
thoi, tham muu UBND xa/phuong mo tai khoan thanh toan cac Quy cua UBND
cap xa quan 1y tai NHCSXH.

- Tham muu cip ty, chinh quyén dia phuong quan tdm bé tri dia diém t6
chtrc giao dich cho NHCSXH tai tru s¢ UBND xa, phuong, dam bao diéu kién
lam viéc, bd tri luc lwong dam bao an ninh trat tu va an toan vé con nguoi, tai san
trong thoi gian td chirc giao dich. Tai dia diém giao dich, bd tri vi tri dé
NHCSXH cong khai cac chu truong, chinh sach vé tin dung uu dai, dat bién hiéu,
bién chi din dén cac diém giao dich cia NHCSXH dé tao thuan loi cho nguoi
dan trong vi¢c nhan biét va tim kiém cac diém giao dich cuia NHCSXH./. M

Noi nhén: TM. BPD HQI PONG QUAN TRI

- HPDQT NHCSXH Viét Nam; TRUONG BAN
- NHCSXH Viét Nam;

- Chu tich, cac PCT UBND tinh;

- S& Tai chinh;

- Van phong UBND tinh;

- Thanh vién BBD HPQT NHCSXH tinh;
- Chi nhanh NHCSXH tinh;

- Phong giao dich NHCSXH;

- UBND céc xa, phuong; . R R
- Ban dai dién HDQT NHCSXH xa, phuong; PHO CHU TICH UBND TINH

- Luu: VT, VPS5, VP6. Tran Song Tung
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